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Definitions Matter

Make sure your team understands the
difference between an Event and a Crisis;
Incident and Breach; and Ticket and Case.

Practice Makes Perfect

Practice, practice, practice! It doesn't do
anyone any good to build a plan, place it on the
shelf and not use it until you need it.

Always Communicate

Keep regular cadence with those who need
to know updates. This will not only limit the
amount of people knocking on your door,
but also help you control the message so
someone doesn't tweet about it.

Invest Time In A Review

After the incident, reflect on how it occurred,
what can be done to prevent another one,
how your team responded to it, and the
effectiveness of your IRP. Provide feedback
to your team and extra training if needed.




